
 

 

AGENDA ITEM 8 
BOROUGH OF POOLE 

 
CABINET 

 
31st OCTOBER 2017 

 
ANNUAL REPORT OF THE INDEPENDENT REVIEWING OFFICER (IRO) (2016/17) 

 
REPORT OF THE CHAIRMAN OF PEOPLE OVERVIEW AND SCRUTINY 

COMMITTEE (CHILDREN AND YOUNG PEOPLE) 
 
1. PURPOSE OF REPORT 
 
1.1 To report the recommendations of the People Overview and Scrutiny Committee 

(Children and Young People) in respect of the Annual Report of the Independent 
Reviewing Officer (2016/17). 

 
2. DECISION REQUIRED 
 
2.1 That Cabinet recommend Council approve the Annual Report of the 

Independent Reviewing Officer (IRO) 2016/17.  
 
3. BACKGROUND/INFORMATION 
 
3.1 I Chaired the Meeting of the People Overview and Scrutiny Committee (Children 

and Young People) which considered the above report (as attached). 
 

3.2 The Report provided Members with an overview of the work of the IRO for children 
in care (2016/17) and an independent view of services for children in care as part of 
their corporate parenting role. 
 

3.3 The Officer highlighted that the primary focus of the IRO service was to provide 
independent quality assurance of individual care placements and decisions for 
looked after children throughout the year. This was reported to be a statutory duty. 
The IRO challenged decisions and provision of services from an independent 
perspective and gave recommendations for improved service delivery. The child’s 
voice was a key priority and all looked after children in Poole were allocated an 
Independent Reviewing Officer. The report gave examples of strengths in the IRO 
Service and identified areas for development in 2017/2018. 
 

3.4 People Overview and Scrutiny Committee (Children and Young People) made the 
following observations: 
 

 Members noted that during 2016/17, the IRO received Care Plans for the 194 
Children in Care and 79 other children involved in the care system and 
Statutory Reviews were completed for all eligible Children in Care; it was 
clarified that 273 young people in total had been involved in the care system 
over the past 12 months and 194 children had been in care at the end of 
March 2017; 



 

 

 The Committee considered the frequency of Statutory Reviews and noted that 
each looked after child had an initial review, followed by a 3 month review, 
then a 6 month review; 549 reviews had been held during 2016/17, 537 of 
which were on time, however, the capacity to complete reviews on time could 
be affected if there were continued pressures on resources, for example, 
large-scale arrivals of Unaccompanied Asylum Seekers;  

 The Committee noted that the IRO Service was seeking to improve the use 
and take up of Advocacy and Rights work for young people in care by way of a 
refreshed contract and a tendering process had been initiated; 

 Reunification of children with their birth families continued to be a priority for 
young people in care, unless alternative plans for permanence were 
established; 

 There was a clear drive by the Local Authority to return children placed outside 
of the Borough to local placements; there had been a significant reduction in 
the number of children placed in residential establishments 20 miles or more 
from Poole; 

 There was a need to ensure progress was evidenced on the IRO Service 
Implementation Plan during 2017/18 and a number of objectives were set out 
in the report; the Committee noted the first objective (i) that there was a need 
to ensure the challenge of colleagues in Children’s Services was effective, 
well-recorded and lead to improvement in outcomes, and requested 
information was provided on how this would be measured. 

 
4. CONCLUSION 
 
4.1 I request that Cabinet accept the recommendation as set out above as unanimously 

supported by the Committee. 
 
 
 
 
Councillor Ray Tindle 
Chairman, People Overview & Scrutiny Committee (Children & Young People) 
 
 


